10 steps to implementing OSH software.
Properly implementing software is no simple task. Even the best software will fail miserably when not implemented properly. You must have the right individuals on your project team to increase the odds of success. I have identified the most common steps that should be reviewed to avoid typical pitfalls, ensuring the project is completed within the budget and timeline agreed to and not only meets the technical scope, but is well received by the users. If done properly, the entire process should only take a few months, depending on the complexity and size of your project.